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HUNTINGDONSHIRE DISTRICT COUNCIL

Title/Subject Matter:  Corporate Plan — Integrated Performance Report
Meeting/Date: Overview and Scrutiny (Environmental Well-being) Panel,
8 September 2015
Cabinet,17 September 2015
Executive Portfolio:  Executive Leader and all other relevant Portfolio Holders

Report by: Corporate Team Manager and Head of Resources

Ward(s) affected: All

Executive Summary:

The purpose of this report is to brief Members on progress against the Key Activities
and Corporate Indicators listed in the Council’s Corporate Plan for 2015/16 for the
period 1 April 2015 to 30 June 2015. The report also incorporates progress reporting
for current projects being undertaken at the Council.

The Corporate Plan’s strategic priorities have been allocated to Overview and
Scrutiny Panels as follows:

Social Well-being 1. Working with our communities

Economic Well-being 1. A strong local economy

2. Ensuring we are a customer focused and
service-led Council

Environmental Well-being 1. Enable sustainable growth

Recommendation(s):

Members are recommended to consider and comment on progress made against
Key Activities and Corporate Indicators in the Corporate Plan and current projects,
as summarised in Appendix A and detailed in Appendices B and C.
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PURPOSE

The purpose of this report is to present performance management information
on the Council’'s Corporate Plan for 2015/16 and updates on current projects.

BACKGROUND

The Council’s Corporate Plan was adopted as a two-year plan in 2014, with an
update approved in April 2015 setting out what the Council aims to achieve in
addition to its core statutory services during 2015/16. The information in the
summary at Appendix A and the performance report at Appendix B relates to
the Key Actions and Corporate Indicators listed for 2015/16.

As recommended by the Project Management Select Committee, project
updates are now included in this performance report at Appendix C. There are
currently 29 open, pending approval or pending closure projects logged on the
HDC SharePoint site across various programmes. As explained in the
Programmes and Projects report considered by Overview and Scrutiny Panels
and Cabinet in June 2015, each project has been aligned with a strategic
priority to allow progress to be reported to the relevant Panel. The report for
Cabinet covers all of the Council’s current and pending projects. Since June’s
Overview and Scrutiny meetings, all Capital Projects have been set up on
SharePoint and aligned with our strategic priorities. No Capital Projects have
currently been approved for spend in 2015/16.

The report to the Overview and Scrutiny (Economic Well-being) Panel and
Cabinet now also incorporates financial performance to the end of June.

PERFORMANCE MANAGEMENT

Members of the Overview and Scrutiny Panels have an important role in the
Council's Performance Management Framework and a process of regular
review of performance data has been established. The focus is on the
strategic priorities and associated objectives to enable Scrutiny to maintain a
strategic overview.

Progress against Corporate Plan objectives is reported quarterly. The report at
Appendix B includes performance data in the form of a narrative of
achievement and a RAG (Red/Amber/Green) status against each Key Action
in the Corporate Plan and results for each Corporate Indicator. Appendix C
gives a breakdown of projects including the purpose of the project and
comments from the Programme Office as to the current status of each
project’s SharePoint site as part of the new governance arrangements.

Overview and Scrutiny Panels each receive separate quarterly performance
reports, ordered by strategic priority. Cabinet receive a single report covering
all of the Corporate Plan strategic priorities and all Corporate Indicator results.

There is now greater consistency in the quality of the Performance Indicator
data which has been collected in accordance with standardised procedures.
Targets for Corporate Indicators and target dates for Key Actions have been
set by the relevant Head of Service, after discussion with the appropriate
Portfolio Holder.


http://www.huntingdonshire.gov.uk/SiteCollectionDocuments/HDCCMS/Documents/Equality/corporate-plan-2015-16.pdf

4. COMMENTS OF OVERVIEW & SCRUTINY PANELS

4.1 Overview and Scrutiny (Environmental Well-Being) — 8 September 2015

To be added
5. RECOMMENDATION
5.1 Members are recommended to consider and provide comments to Cabinet on

progress made against Key Activities and Corporate Indicators in the
Corporate Plan 2015/16 and current projects, as summarised in Appendix A
and detailed in Appendices B and C.

CONTACT OFFICER

Daniel Buckridge, Policy, Performance & Transformation Manager (Scrutiny)
@& (01480) 388065
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Performance Summary Quarter 1, 2015/16

A strong local economy

Making Huntingdonshire a better place to live, work and invest

Progress on key actions

Progress on corporate indicators

Progress on current projects

B Green B Green
Amber There are no corporate indicators Amber
for this theme.
M Red 2 M Red
M Not due M Pending

Highlights include the EDGE skills for enterprise scheme now operating from a Huntingdon town centre location.

Enabling sustainable growth
Delivering new and appropriate housing with minimum impact on our environment

Progress on key actions

Progress on corporate indicators

Progress on current projects

H Green m Green H Green
Amber Amber Amber

M Red W Red M Red

M Not due 2 = Not due ® Pending

Highlights include a planning application for 11 affordable homes on Council land at Hermitage Road, Earith.

Working with our communities
Making sure they thrive and get involved with local decision making

Progress on key actions

Progress on corporate indicators

Progress on current projects

m Green m Green m Green
Amber Amber Amber

M Red W Red 1 W Red

= Not due = Not due = Pending

Highlights include an overall increase in admissions across all One Leisure sites

Ensuring we are a customer focused and service led council

Delivering value for money services

Progress on key actions

Progress on corporate indicators

Progress on current projects

B Green H Green B Green
Amber Amber Amber

M Red M Red M Red

M Not due = Not due 1  Pending

Highlights include an above target collection rate for Council Tax.




Period April to June 2015

Summary of progress for Key Actions

CORPORATE PLAN — PERFORMANCE REPORT

Appendix B

STRATEGIC THEME - ENABLE SUSTAINABLE GROWTH

: Progress is within Awaiting progress Not applicable to state
G FIERIEES I8 O TEEK acceptable variance update na progress
7 1 0 0
Target dates do not necessarily reflect the final completion date. The date given may reflect the next milestone to be reached.
Summary of progress for Corporate Indicators
G Progress is on track Progress is w_lthln Awaiting progress n/a Not applicable to state
acceptable variance update progress
5 2 0 3
WE WANT TO: Improve the supply of new and affordable housing to meet future needs
Status | Key Actions for 2015/16 Target date Portfolio Head of Progress Update — Q1 2015/16
Holder Service
G Invest in initiatives that will deliver | Ongoing Clir Dew Andy Moffat | Housing Strategy
affordable housing Due diligence for the potential loan to Luminus for the
redevelopment of Langley Court in St lves is ongoing.
G Implement action plan to adopt the Local | Revised Clir Dew Andy Moffat | Planning Policy
Plan 2036 Local The revised Local Development Scheme will take account of the

Development need to focus time and resources on key elements of the evidence
Scheme, base for the Local Plan, including a major programme of highways
setting out and transport modelling and analysis with Cambridgeshire County
timescales Council and others, and updated flood risk assessments with the
for the Plan, Environment Agency.
to be
prepared

over Summer
2015




Status | Key Actions for 2015/16 Target date Portfolio Head of Progress Update — Q1 2015/16
Holder Service
G Facilitate delivery of new housing on the | Ongoing Clir Dew Andy Moffat | Development Management, Planning  Policy, Economic
large strategic sites at: Alconbury, St Development and Housing Strategy
Neots, Wyton and Bearscroft Alconbury — Reserved matters consent granted for strategic roads
(Godmanchester) and landscaping for Phase 1. Permission granted for new facilities
building to support the Enterprise Zone. Design Code approved and
reserved matters application for first tranche of housing under
consideration.
St Neots — Viability and S.106 discussions progressing positively.
Wyton — Highways work being scoped.
Bearscroft — Design Code approved. Revisions to A1198 approved.
Affordable housing dwelling mix now agreed with the developer.
Cross Keys homes in contract with developer to own and manage
the affordable homes. A reserved matters application for the first
tranche of housing was received at the end of July 2015.
G Monitor 5 year housing land supply | Quarterly Clir Dew Andy Moffat Development Management and Planning Policy
position on an annual basis and carry The outcome of a review confirming the Council had continued to
out light touch reviews on a quarterly maintain a 5 year housing land supply at the end of Q1 was
basis reported to Corporate Management Team in July 2015.
G Review council assets to identify which | Ongoing Clir Dew Andy Moffat | Housing Strategy

could be used to facilitate affordable
housing and dispose to appropriate
partners

Earith — A planning application has now been submitted for the
development of 11 affordable homes on the Council’s exception site
at Hermitage Road. The land sale is expected to complete in the
next few months.

WE WANT TO: Develop sustainable growth opportunities in and around our market towns

Status | Key Actions for 2015/16 Target date Portfolio Head of Progress Update — Q1 2015/16
Holder Service
Develop a market town centre | March 2016 | Clir Dew Andy Moffat | Planning Policy

improvement strategy and action plan
for St Neots

This project is still achievable by March 2016. Initial progress
planned for Q1 has been delayed due to the need to focus on other
workstreams, but full scoping and early engagement with partners
will take place in Q2.




WE WANT TO: Enhance our built and green environment

Status | Key Actions for 2015/16 Target date Portfolio Head of Progress Update — Q1 2015/16
Holder Service
G Update the ‘Buildings at Risk’ register March 2016 Clir Dew Andy Moffat | Planning Policy
This project is on track using resources in the Heritage and
Conservation team. Community engagement will now take place
early in Q3.
G Complete the updated Design Guide, | March 2016 Clir Dew Andy Moffat | Planning Policy

setting out the Council’s requirements of
new development

This project has slipped slightly due to staffing issues but can still
be completed within the current financial year.




Corporate Performance and Contextual Indicators

Key to status

G Progress is on track Progress is W_|th|n R 5 Awaiting progress n/a Not applicable to state
acceptable variance update progress
Full Year Annual Forecast Predicted
Performance Indicator 2014/15 Q1 2014/15 Q1 2015/16 Q1 2015/16 Q1 2015/16 2015/16 Outturn Outturn
Performance Target Performance Status 2015/16 2015/16
Performance Target
Performance Status
Number of affordable homes
delivered gross 161 69 27 26 61 TBC TBC
Aim to maximise

Comment: (Development) A target of 328/year (82/quarter) would be required to meet the Strategic Housing Market Assessment identified need of 8,188 homes over
the Local Plan (25 years) but this would only be achieved if 39% of all new dwellings built over the Local Plan period are affordable which, having regard to current

viability, will not be achieved.

Net additional homes delivered

Aim to maximise

n/a n/a

n/a

n/a

n/a 840

TBC TBC

Comment: (Development) This information is published annually in

published in December 2015.

the Council’s Annual Monitorin

g Report. The number of homes delivered in 2014/15 will be

Number of unintentional priority

homeless acceptances 210 48 55 56 220 220 G
Aim to minimise

Number of unintentional priority

homeless acceptances per 1,000

households 1.2 0.3 0.8 0.3 G 3.0 3.0 G

Aim to minimise

Comment: (Customer Services) Homelessness acceptances continue to increase b

possible through a range of prevention measures aim

oth locally and

ing to minimise homelessness and keep a cap on

the increasing trend locally.

nationally. The Council continues

to make interventions where

Number of households living in
temporary accommodation
(including B&B) - snapshot

Aim to minimise

102 84

110

94

G 110

110 G

Comment: (Customer Services) As homelessness increases the concern is that an increasing number of households will be placed in temporary accommodation. T his
is likely unless there are sufficient permanent homes becoming available (in the private and social rented sectors) that ensures a sufficient throughput of the households




Forecast Predicted

Performance Indicator Zgllzli%r Q1 2014/15 Q1 2015/16 Q1 2015/16 Q1 2015/16 2'%”1%7% Outturn Outturn
Performance Target Performance Status 2015/16 2015/16
Performance Target

Performance Status

in temporary accommaodation, and successful prevention measures limiting the number of households entering the temporary accommodation system.

Number of families in B&B -

snapshot 9 14 10 10 G 10 10 G

Aim to minimise

Comment: (Customer Services) See comment for the indicator above — B&B is always the temporary accommodation of last resort but if the number of households in
temporary accommodation increases for the reasons given above then the risk is that the Council will have no other alternatives but to increase its use of B&B.

Processing of planning applications

on target - major (within 13 weeks) 49% 64% 60% 50% (75%) G 60% TBC G

Aim to maximise

Comment: (Development) Local Planning Authorities now have to report to DCLG based on the percentage of major applications determined within 13 weeks or any
other statutory period as agreed with the applicant through extensions of times or Planning Performance Agreement, rather than the previous indicator of percentage
determined within 13 weeks only. The Q1 performance figure in brackets is the one now reported to DCLG, with the preceding figure showing the percentage
determined within 13 weeks. This changed criteria enables further discussions and/or information to enable applications to be approved within an agreed timeframe
rather than determined/refused simply to meet targets. The Development Management team is therefore working to ensure that a target of 60% of major applications
are determined within 13 weeks or any other statutory period as agreed with the applicant through extensions of times or Planning Performance Agreement, rather than
the previous target of 60% within 13 weeks.

Processing of planning applications
- i ithi 0
on target - minor (within 8 weeks) 43% 55% n/a 35% (48%) n/a for%sz/?Q4 TBC TBC

Aim to maximise

Comment: (Development) The number of undermined out of time applications and the backlog of applications in the validation team at the start of Q1 meant that the
Development Management Service Plan only realistically seeks to achieve the target of 65% of minor applications determined in time for the Q2-Q4 period.

As above in relation to major applications, Local Planning Authorities now have to report to DCLG based on the percentage of minor applications determined within 8
weeks or any other statutory period as agreed with the applicant through extensions of times or Planning Performance Agreement, rather than the previous indicator of
percentage determined within 8 weeks only. The Q1 performance figure in brackets is the one now reported to DCLG, with the preceding figure showing the
percentage determined within 8 weeks. This changed criteria enables further discussions and/or information to enable applications to be approved within an agreed
timeframe rather than determined/refused simply to meet targets. The Development Management team is therefore working to ensure that a target of 65% of minor
applications are determined within 8 weeks or any other statutory period as agreed with the applicant through extensions of times or Planning Performance Agreement
during the Q2-Q4 period, rather than the previous target of 65% within 8 weeks.

Processing of planning applications

on target — 80%

other (within 8 weeks) 65% 71% n/a 54% (59%) n/a for Q2-Q4 TBC TBC

Aim to maximise




Performance Indicator

Full Year
2014/15
Performance

Q1 2014/15
Performance

Q1 2015/16
Target

Q1 2015/16
Performance

Q1 2015/16
Status

Annual
2015/16
Target

Forecast

Outturn

2015/16
Performance

Predicted
Outturn
2015/16

Status

Comment: (Development) The number of undermined out of time applications and the backlog of applications in the validation team at the start of Q1 meant that the

Development Management Service Plan only realistically seeks to achieve the target of 80% of minor applications determined in time for the Q2-Q4 period.

As above in relation to major and minor applications, Local Planning Authorities now have to report to DCLG based on the percentage of other applications determined
within 8 weeks or any other statutory period as agreed with the applicant through extensions of times or Planning Performance Agreement, rather than the previous

indicator of percentage determined within 8 weeks only. The Q1 performance figure in brackets is the one now reported to DCLG, with the preceding figure showing
the percentage determined within 8 weeks. This changed criteria enables further discussions and/or information to enable applications to be approved within an agreed
timeframe rather than determined/refused simply to meet targets. The Development Management team is therefore working to ensure that a target of 80% of other
applications are determined within 8 weeks or any other statutory period as agreed with the applicant through extensions of times or Planning Performance Agreement
during the Q2-Q4 period, rather than the previous target of 80% within 8 weeks.

Tonnage  of
collected

Aim to minimise

residual

waste

29,901.05
(tonnes)

7,355.36
(tonnes)

7,282
(tonnes)
(1%])

4,976
(tonnes)

G

29,602
(tonnes)
(1%])

29,602
(tonnes)

Comment: (Operations) The tonnage shown for Q1 15/16 is for April and May 2015, data not available as yet for June 2015.




Appendix C — Project Performance and Projects

Green = Amber = Pending Approval = Pending Closure =
Progress is Progress is within Business Case 9
. In close-down stage
on track acceptable variance to be approved
. . : Target End |Expected ; RAG Latest
Title and purpose of project Programme | Project Manager Date End Date Programme Office comments Status |Update Date
e-Consultation . There are no documents on the
Develop IT to assist with the implementation of e- Facing the Moffat, Andy 30/09/15 SharePoint Site. Over2
: Future (Planning) months ago
consultation
Future delivery of waste services across There are no documents on the
Cambridgeshire . . I SharePoint Site.
Continue working with RECAP on options for a Facing the Merrick, Al|sta|r 31/12/15 Over2
. X Future (Operations) months ago
whole service approach for the future delivery of
waste services across Cambridgeshire
“End of Lane” waste collection policy . There are no documents on the
Analyse the implications of introducing an “End of Facing the Gordon,.Beth 30/08/15 SharePoint Site. Over 2
/ \ : Future (Operations) months ago
Lane” waste collection policy
Cambridgeshire Anti-Fraud Network Lots of documentation. Looks on
Fraud deterrence and prevention, improved track. i
investigations processes and a joint approach to Custo_mer Aske\_/v, Paul 31/03/16 Green Within last
. O g : Service (Benefit Fraud) month
investigations by shared use of intelligence, data
and technology
Huntingdon West . Allen, Chris Ongoing discussion with land owner | Pending | Within last
Regeneration of Huntington Town Centre Community (Projects) 30/09/15 but road open. PM is updating site. | Closure month




